Monroeville Public Library

September 29, 2025 Board Meeting
September 29, 2025

Connect Discover Imagine

VI.
VII.

VIII.

XI.

XIlI.
XII.

7:00 pm-8:30 pm Eastern Time

. Thanks and Kudos
. Public Comment
. Friends of the Monroeville Public Library

Consent Agenda
A. Minutes - August 2025

B. Statistics - August 2024 to 2025

C. Statistics - August 2023 to 2025

D. Finances - August 2025

E. Finances - Concessions - August 2025
Director's Report

A. Grant Updates - August 2025

B. Building Updates - September 2025

C. After-School Program/ AmeriCorps

ACLA Report - Dave English

Municipal Report - Eric Poach
A. Municipal Budget Hearing - November 18th at 6:30 PM

B. School District and Outreach
New Business

A. Website Update

B. 2026 Budget Draft

Policy Updates
Old Business

A. Capital Campaign Feasibility Study
Committee Updates

A. Fund Development

B. Love Your Library
1. Totals So Far - One More Day to Go!

Executive Session (if needed)

General Information and Reminders
A. October 2025 Monthly Program Guide - Pending

B. October 2025 Monthly Calendar (One Page) - Pending
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XIV. Next Board Meeting is Monday, October 27th at 7PM
XV. Good News and Kudos



