Monroeville Public Library

September 28, 2026 Board Meeting
September 28, 2026

Connect Discover Imagine

VI.

VII.
VIII.

XI.
XIl.
XII.

. Thanks, Good News, and Kudos
. Public Comment
. Friends of the Monroeville Public Library

Municipal Report - Eric Poach

Consent Agenda
A. Minutes - August 2026

B. Finances - August 2026

C. Book Nook and Concessions - August 2026
D. July 2026 Statistics

E. August 2026 Statistics

Director's Report

A. Comparison - Statewide, Countywide, and will similar sized libraries in

the state - all from the state reports.
B. Full Time Equivalent Staffing Graph from 2013-2025
C. Infographic showing stats from 2023-2025

ACLA Report - Dave English
New Business

Old Business
A. 2027 Budget Draft

B. 2027 Budget Narrative Draft

C. Budget Hearing - Thursday, October 22nd - 6:30 PM

D. Maker Lab Reopening - Possible Ribbon Cutting/ Open House
Committee Updates

A. Fund Development
1. Book Sale

Policies
Executive Session

General Information and Reminders
A. October Newsletter
1. October Calendar (One-Pager)
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XIV. Pennsylvania Library Association Conference - Nicole will be away from
October 3-9

XV. Next Board Meeting is Monday, October 26th 7PM



